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History (approximate) 
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• Late 1990s: Phase II Stormwater Coordinators Group formed, under Cape Cod 
Commission; 
 

• 2011: Cape Cod Stormwater Managers Group formed under Barnstable County 
Coastal Resources Committee (CRC), APCC and MassBays. 
 

• 2014: EPA issued Draft MS4 Permit. Stormwater Group and partners discuss forming 
a stormwater coalition. 
 

• 2016: EPA issued Final MS4 Permit. APCC researches stormwater coalitions and 
creates MS4 checklist. Stormwater group and partners discuss needs. 
 

• 2017: DEP 604b grant for stormwater coalition awarded to Cape Cod Commission, 
with CRC, APCC and MassBays as partners.  
 

• 2018: MS4 permit became effective 7/1/18. Stormwater coalition activities ongoing.  
 
 



Members and Partners 
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• Cape Cod Stormwater Managers Group (CCSMG): 
• Municipal stormwater managers (all 15 towns); 
• Association to Preserve Cape Cod (APCC) /Massachusetts Bays 

National Estuary Program; 
• Barnstable County Coastal Resources Committee (CRC); 
• Barnstable County Dept. Health & the Environment (BCDHE); 
• Cape Cod Commission; 
• MA CZM; 
• MA Statewide Stormwater Coalition (a coalition of stormwater 

coalitions) – Cape Cod is a member. 
• Advisors: 

• EPA Region 1, NPDES Stormwater Program; 
• MA DEP Stormwater Program; 
• MA CZM Nonpoint Source Program; 
• Buzzards Bay National Estuary Program. 

 



Structure 
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• Formed by the Barnstable County Coastal Resources Committee; 
 

• Informal organization: Chair, steering committee, members, partners; 
 

• Voluntary participation – a draft MOU was prepared but not signed; 
 

• Stormwater managers from all 15 towns are welcome to participate. 
So far, only those from MS4 towns have participated; 
 

• Host:  Cape Cod Commission;  
 

• Partners:  Agencies, NGOs; 
 

• Meetings: monthly or bi-monthly; 
 

• Distribution list is maintained; 
 

• Open meeting laws apply. 
 
 
 
 
 



Goals 
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Help towns address stormwater needs under the MS4 permit and the Cape Cod 
208 Water Quality Plan in a cost-effective, efficient and environmentally 
effective manner. 



Additional MS4 requirements for Cape Cod 
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• Cape Cod has 19 TMDLs for nitrogen; 
• Additional MS4 requirements for areas in TMDLs include: 

 
• Public education targeted to reduce N in the MS4 discharge; 
• New Development Ordinance in the MS4 requires BMPs to be optimized for N removal; 
• Good Housekeeping requires street sweeping 2x/year, only slow release fertilizers on 

permittee-owned properties; 
• Nitrogen source identification report: delineate potential N sources, ID potential retrofits within 

5 years; 1 demo project within 6 years, estimate N removal by BMP, document BMP type and 
drainage area treated. 
 
 
 



Cost Estimator 
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Adapted from EPA Cost Estimator, and sized for a small suburban town. 
Distributed to towns in Fall 2018. Towns can customize it more. 
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Achievements 
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• MS4 checklist (APCC); 
• Survey of municipal stormwater needs (APCC. consultant); 
• Needs assessment (consultant); 
• Training in: 

• MS4 permit requirements (EPA, DEP); 
• NOI preparation (EPA, DEP); 
• IDDE monitoring, equipment and lab resources (BBNEP, BCDHE); 
• Stormwater calculations (Consultant); 
• PeopleGIS software for managing systems (vendor); 

• Cost estimator for Cape Cod towns (Commission); 
• Model bylaws and BMPs (Consultant); 
• Draft MOU for stormwater coalition (Commission); 
• Stormwater outreach materials (All); 
• “Cape Cod Stormwater Hub” website at https://capecodstormwater.wordpress.com; 
• Recommendations for revisions to MA Stormwater Handbook for Cape Cod conditions 

(Consultant); 
• Stormwater designs for enhanced pollutant removal for Cape Cod (Consultant); 
• MA DOT stormwater drainage plans for towns (Commission); 
• Coordination with EPA, DEP, CZM, other agencies (APCC, Commission). 

https://capecodstormwater.wordpress.com/
https://capecodstormwater.wordpress.com/
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